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2016 - 2021 CAPITAL IMPROVEMENTS PROGRAM Lebanon, New Hampshire

PROJECT NUMBER: 2016G07
PROJECT: DPW FLEET AND EQUIPMENT ACQUISITION AND REPLACEMENT

DEPARTMENT: Public Works

PROJECT TITLE: DPW Fleet and Equipment Acquisition and Replacement

PURPOSE OF PROJECT REQUEST FORM: Maintain a reliable Public Works Fleet that meets current mission requirements.

DEPARTMENT PRIORITY: MAINTENANCE and IMPROVE EFFICIENCE.

LOCATION: Various.

DESCRIPTION / JUSTIFICATION: The Fleet Replacement Plan that had been utilized was a continuation of a Fleet Replacement Plan that

evaluated equipment assigned to the fleet in comparison to the current mission. That Fleet
Replacement Plan was presented to the Council during the 1998 CIP Budget hearings. As a result of
that evaluation, some equipment was converted to multipurpose equipment that is more versatile for
carrying out the mission of Public Works. The life cycle time previously used as the primary basis for the
replacement plan was re-evaluated and in most cases has been extended. However, life cycle is not the
only criteria used for determining replacement. Other factors, such as cost of operations and reliability,
are now used to recommend replacement. With the ever increasing age of the fleet, the continuing
rising cost of replacement assets and the non-parts support of the assets and budget restraints the fleet
requires a complete re-evaluation of need, a life cycle appraisal and review of needs on an annual basis.

FINANCIAL PLAN AND PROJECT SCHEDULE:

2016 2017 2018 2019 2020 2021 2016-2021 Total
EXPENDITURES
Property/Equipment Acquisition $350,000 $350,000 $350,000 $350,000 $350,000 $350,000 $2,100,000  $2,100,000
TOTAL $350,000  $350.000  $350,000 $350,000 $350,000 $350,000 $2,100,000  $2,100,000
FUNDING
DPW Equipment and
Capital Reserve Fund Vehicles $250,000 $250,000  $250,000 $250,000 $250,000 $250,000  $1,500,000  $1,500,000

Water Treatment and
Distribution Improvements
Capital Reserve Fund and Equipment $50,000 $50,000  $50,000 $50,000 $50,000 $50,000  $300,000  $300,000
Sewage Collection and
Disposal Improvements and

Capital Reserve Fund Equipment $50,000 $50,000 $50.000 $50,000 $50.000 $50,000 $300.000 $300.000
TOTAL $350,000  $350,000  $350,000 $350,000 $350.000 $350,000 $2,100,000  $2,100,000
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